THE  QUALIFICATIONS  OF A MINISTER

Lord Palmerston did not object to ministers holding directorships.
He saw 'no objection to a member of the Government retaining other
employment, provided that employment can be carried on without
prejudice to the Queen's service, which has the paramount claim'.1
Consequently, Mr Childers remained Director of the London and
County Bank while he was Civil Lord of the Admiralty, but resigned
when he was appointed Financial Secretary to the Treasury.3 The law
officers were similarly allowed to engage in private practice until the
briefing of the Attorney-General for The Times in the Parnell Enquiry
led the subsequent Liberal Government to alter the rule.3 The Cabinet
at the same meeting

considered the practice, which has prevailed from time to time, of the holding
of directorships and the like, more or less lucrative, by gentlemen having the
honour to serve Your Majesty in political office. The Cabinet were of the
opinion that such appointments ought to stand suspended, both as to emolu-
ment and attendance, during the tenure of office; but they postponed until
some early day the consideration of the exact terms in which such a resolution
ought to be embodied.4

In 1906 the Government laid down the rule that 'all directorships
held by ministers must be resigned except in the case of honorary-
directorships in connection with philanthropic undertakings, and direc-
torships in private companies'.5 Sir Henry Campbell-Bannerman later
defined a 'private company* as one in which 'the interest of the
minister, if a director, is substantially the same as the interest of a partner
in a business firm'.6 Mr Swift MacNeill (without authority from the
Government) explained that the object was to * secure the Government
Bench from the danger of becoming a sty for guinea pigs'.7 In 1924
the Labour Government applied the rule to trade union officers.8
Mr Baldwin stated in 1926 that the rule laid-down in 1906 had become
the practice, and added: 'It has always been the practice, so far as I
know, in all Cabinets with which I have had acquaintance, and I believe
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